OLS 2021

Presented by:

INDEPENDENCE, KY

Kenton County Fire
Chiefs Association

November 4th & 5th

Kenton County Office of
Homeland Security and
Emergency Management

Featuring nationally recognized speakers sharing their knowledge about topics that are of vital importance to today’s fire service leaders.

SPONSORED BY:

SYMPOSIUM LOCATION:
STERLING EVENT CENTER
4042 Turkeyfoot Road
Erlanger, KY 41018

Thursday, November 4th

In Memory Of:
Denis Bramblette
Co-Founder Of OLS Kentucky

8:30 AM - 4:30 PM

7:30 AM - 8:30 AM

Registration & Breakfast

8:30 AM - 8:45 AM

Honor Guard, Invocation & Introductions

8:45 AM - 9:00 AM

Presentation of the Charlie Wietholter Award

9:00 AM - Noon

AGGRESSIVE COMMAND SUPPORTS AGGRESSIVE FIRE FIGHTING
Nick Martin began his career in 1994 and is presently a battalion chief in Salis
bury, NC Fire Department

Noon - 1:00 PM

LUNCH
Sponsored by

1:00 PM - 4:30 PM

AGGRESSIVE COMMAND SUPPORTS AGGRESSIVE FIRE FIGHTING
Nick Martin began his career in 1994 and is presently a battalion chief in Salis
bury, NC Fire Department

Detailed Class Descriptions And Instructor Bios On Pages 5 & 6

Morning Coffee and Break
Refreshments
Sponsored By:

SYMPOSIUM LOCATION:
STERLING EVENT CENTER
4042 Turkeyfoot Road
Erlanger, KY 41018

Friday, November 5th

In Memory Of:
Denis Bramblette
Co-Founder Of OLS Kentucky

8:30 AM - 4:30 PM

7:30 AM - 8:30 AM

Registration & Breakfast

8:30 AM - 12:00

“What is “Real” Risk Management?” and “Supervision 101”
Gordon Graham is a 33-year veteran of California Law Enforcement.

12:00 - 1:00 PM

LUNCH
Sponsored By

1:00 PM - 4:00 PM

“The Top 10 Things that get Firefighters in Trouble”
Gordon Graham is a 33-year veteran of California Law Enforcement.

4:00 PM - 4:30 PM

Closing Comments

Detailed Class Descriptions And Instructor Bios On Pages 5 & 6

Thanks in advance for your attendance and we are looking forward to seeing you next year!!!
OLS KENTUCKY PLANNING COMMITTEE

Morning Coffee and Break
Refreshments
Sponsored By:

One Day = $60

Two Days = $100

Registration fee includes:

Coffee, donuts, & light breakfast (fruit, breakfast bars)
Catered lunch
Snacks and refreshments during breaks

PRE-REGISTRATION DEADLINE IS OCTOBER 24th
(Late registrations and walk-ins will be charged a $20 late fee)

TO REGISTER, GO TO THE KENTON COUNTY FIRE CHIEFS
ASSOCIATION WEBSITE:

www.kentoncountyfirechiefs.org
From the menu on the left, click on “OLS” then “Registration” and
follow the instructions.

NOTICE: NO CANCELLATION REFUNDS WILL BE
ALLOWED AFTER OCTOBER 15TH
(YOU MAY SEND A REPLACEMENT, BUT NO REFUNDS WILL BE GIVEN)

PAYMENT BY CREDIT CARD IS REQUIRED TO REGISTER!!!
Note: If special circumstances exist and payment by credit card is not possible, contact
Nick Russell at Independence Fire District (859) 356-2011 or
OLS@kentoncountyfirechiefs.org )

Check us out on Facebook
Just search for Kentucky OLS

SAVE THE DATE FOR 2022
OLS Kentucky 2022 will be November 3rd & 4th

MARK YOUR CALENDARS ! ! !

THURSDAY
“Aggressive Command Supports Aggressive Firefighting”
WHAT YOU WILL LEARN:

Aggressive Command Supports Aggressive Fireifghting
Incident command systems are often overdone or underdone. Cumbersome command practices
that allow the building to burn down while command is “setup” are just as frustrating and problematic as the lack of any strong direction and organization.
Departments must avoid impractical command practices that slow or hamper putting the fire out,
but must also avoid a lack of strong command that fails to organize the incident and aggressively
deploy crews to solve the problem. This program discusses best practices incident commanders
can use to maximize the capabilities of their firefighting forces.
This topic is designed not only for chief officers, but for company officers as well. A strong understanding of each other’s jobs and a mutual respect are imperative for any incident’s success. This
program will serve as a forum for chiefs and officers to discuss and learn about each other’s roles,
the jobs of each within the command system and practices that will make each more successful –
individually and as a team.
The instructors will reflect on their successes and failures at incidents, and will provide a methodical process that current and future incident commanders can use to manage incidents properly
and aggressively. Topics will be discussed with the goal of sharing actionable knowledge, processes, and systems that can be immediately applied to improve the practicality and success of
your command system.

ABOUT THE SPEAKER:

Nick Martin began his career in 1994 and is presently a battalion
chief in Salisbury, NC FD, previously serving as the Chief of
Training for the Columbia SC FD and as a Lieutenant in the District of Columbia FD. He is also a longtime member of the Kentland VFD, and a FDIC classroom/HOT Presenter.

HOTEL INFORMATION
OLS Kentucky does not have a host hotel or any special rate arrangements, but there
are many fine hotels in the area to choose from. We suggest you contact the hotel of
your choice and ask if they have a special government rate available.

FRIDAY
“What is “Real” Risk Management?”
“Supervision 101”
“The Top Ten Things That Get Fireifghters in Trouble”
WHAT YOU WILL LEARN:

What is “Real” Risk Management?
The phrase “risk management” gets thrown around quite a bit, but what is “real” risk management? It is more than the
“safety” stuff. It is more than the “insurance” stuff. And it is more than the “ergonomics” stuff. Everything you do in
your organization involves a level of Risk. In this brief program, Gordon will explain how to “recognize” the real risks
you face. And he will give you some thoughts on how to “prioritize” these risks. And finally, he will show you how to
“mobilize”(act) to do something about the real risks you face in your organization. This class is one hour in length.

Supervision 101 - The basics for the new supervisor
Two Hours A block of instruction designed for the line level supervisor. Failure to adequately discipline can cause a
host of problems, both internal and external. This block identifies the problems with discipline in an organization and
why supervisors must work together to have an effective program of discipline. Attendees will receive a copy of
GRAED, Graham's Rules for the Application of Effective Discipline. This class is two hours in length.

The Top Ten Things That Get Firefighters in Trouble
The title speaks for itself. This program will identify the top ten things that get your department personnel in trouble.
The class can run from one to two hours in length.

ABOUT THE SPEAKER:
Gordon Graham is a 33-year veteran of California Law Enforcement. His education
as a Risk Manager and experience as a practicing Attorney, coupled with his extensive background in law enforcement, have allowed him to rapidly become recognized as a leading professional speaker in both private and public sector organizations with multiple areas of expertise.

OLS-KY features many vendors who provide information and demonstrations of modern tools, apparatus and equipment. There will be many items available for attendees to see, feel, try out, and ask questions about. We appreciate
the support provided by our vendors and hope that you will also show your appreciation by spending some time with
them. The product information they provide will be a very valuable asset as you continually work to plan the future of
your department.

PLATINUM SPONSOR:

GOLD SPONSORS:

SILVER SPONSORS:

BRONZE
SPONSORS:

SPECIAL

THANKS TO:

HISTORY OF OLS KENTUCKY

OLS (Officer Leadership Symposium) Kentucky started in 2003 as a cooperative effort between the Kenton County Fire
Chiefs Association, Kenton County Homeland Security and Emergency Management and Responder Magazine to bring
nationally recognized fire service educators to the Northern Kentucky area. The primary focus was originally to address
a major need for Administration and Leadership training for young fire officers without having to incur the large cost of
sending them away to regional and/or national seminars. Responder Magazine’s owners, Denis and Pam Bramblette,
had recently started a similar venture in Tampa, Florida and wanted to broaden their reach.
During the first few years, the contacts that Denis and Pam had through their magazine proved invaluable in bringing
some of the most well-known fire service minds to our area. Names like Charlie Dickinson, Dan Madrzykowski, Billy
Goldfeder, and many others came in to share their wisdom and knowledge with us. In those days, the Symposium consisted of a weekend of 1 – 2 hour presentations by about 8 – 10 different people held at a local hotel.
As OLS continued to grow and gain respect in the area, we were faced with some terrible news. Denis Bramblette was
diagnosed with cancer and, although he battled bravely for a few years, lost his fight with the disease in 2008. But as
they say in Hollywood, “the show must go on”! The Fire Chiefs OLS planning committee took up where Denis left off
and carried on the tradition of high-quality education for the fire service in our area. As things continued to evolve and
progress, the format was changed to a Thursday/Friday venue with fewer speakers giving longer presentations. We also
moved the Symposium from local hotels to the Edgewood Senior Center, allowing us to spend more money on speakers
and less on the ancillary costs such as meals and room rental fees. Over the past few years attendance soared. In 2016
OLS was moved to the Sterling Event Center in Independence, KY.
These changes have had a noticeable impact on the quality of education at the OLS. In the last few years we have been
able to bring in some of the most respected fire service educators in the country. Rich Gasaway, Bobby Halton, Mike
Dugan, George Healy, Gary Ludwig, Tim Sendelbach, Bill Gustin, Dr. Larry Iverson, Mark Gregory and many others
have shared their expertise with us recently and we plan on continuing that tradition. If you have ever attended the OLS
Kentucky, we hope that you enjoyed the experience and learned some valuable lessons. If you haven’t been able to join
us, we hope that you will find a way to take advantage of our “diamond in the rough”.

WIETHOLTER DISTINGUISHED
SERVICE AWARD
THIS AWARD RECOGNIZES THE UNSELFISH DEDICATION AND DEVOTION TO THE FIRE AND EMERGENCY SERVICE PERFORMED BY AN INDIVIDUAL
WHO HAS CONSISTANTLY DEMONSTRATED THE
BEST IN PUBLIC SERVICE AS EXEMPLIFIED BY
CHARLES J. WIETHHOLTER, FORMER ASSISTANT
CHIEF, CITY OF COVINGTON FIRE DEPRTMENT,
KENTUCKY

RECEIPENTS
2004 - Charlie Wietholter - Covington Fire Department
2005 - Charlie Dickerson - U.S. Fire Administration
2006 - Jack Scheben - Erlanger Fire/EMS
2007 - Denis Bramblette - Responder Magazine
2008 - Tim Koenig - Erlanger Fire/EMS
2009 - Joe Messmer - Edgewood Fire/EMS
2010 - Dan Hitzfield - Hebron Fire District
2011 - Chuck Baird - Independence Fire District
2012 - Ron Schneider - Central Campbell Fire District
2013 - Bill Martin Erlanger and Hebron Fire Departments
2014 - Todd Schulkers - Erlanger Fire/EMS
2015 - Bill Vogelpohl - Taylor Mill Fire/EMS
2016 - R.G. Bidwell - Florence Fire/EMS
2017 - Ron Becker - Fort Wright Fire/EMS
2018 - Kirk Reinhart - Covington FD/Kenton Co HSEMA
2019 - Tony Kramer - Southgate Fire Department
2020 -

